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THE SITUATION 


The same factors of poor weather conditions 
and an unsettled outlook over the future contin- 
ued to operate against good business conditions in 
May, and there was added the increasingly im- 
On the 


other hand, there was a marked tendency toward 


portant factor of more unemployment. 


stabilization of prices of basic commodities dur- 
ing the month, and this is a factor making for an 
improvement in the situation, which, if it contin- 
ues, and is accompanied by improving weather 
conditions, might easily overcome much of the 
present pessimism. This tendency toward stabi- 
lization of prices of basic materials was pointed 
out in the last “Monthly Review,” but it became 
even more noticeable in May. Furthermore, it is 
occurring at a time when prices are at almost ex- 
actly the same level-as they were last fall, when 
they were stabilized just prior to the improve- 
ment in business and prices last winter. The 
following table shows the percentage change in 
an index of 20 basic commodity prices from one 
week to the next during April and May, bring- 
ing out more clearly the recent stabilization. 
Twenty Basic Commodity Prices 

Week 
ending 
April 


Change from 
preceding week 
increase 

Yo decrease 

» decrease 

2% decrease 
1% decrease 
1% decrease 
1S Oe OIE ae, eae fe NO CHANGE 


1% decrease 
The problem of unemployment in New Eng- 
land assumed a new importance in April, because 


of the decline of 4.6 per cent in employment in 
This 


is an exceptionally large decline for one month, 


representative factories in Massachusetts. 


and is twice as great as in any month of 1923. 
Furthermore, the effect of unemployment is a 
cumulative one, reducing, as it does, the purchas- 
ing power of consumers. A few wage reduc- 
tions were reported in May. 

Retail trade is naturally quite sensitive to 
weather conditions, and poor weather during the 
first three weeks of May materially affected sales. 
The combined sales of March and April of rep- 
resentative department stores in New England 
were slightly less than in the same two months 
last year. On the other hand, these same stores 
reduced their outstanding orders for merchandise 
at the end of April by approximately 30 per cent, 
as compared with orders on the corresponding 
date last year. 

Distribution of merchandise by the railroads 
of New England continues large. Carloadings of 
merchandise during April were slightly larger 
than in March, which is contrary to the usual 
seasonal trend. In the early part of May, New 
England carloadings were larger than in the cor- 
responding period last year. 


30th the remarkably strong credit situation and 
the present large volume of building activity have 
been pointed out time and again as powerful fac- 
tors working against any prolonged marked re- 


action in business conditions. The banking situ- 
ation is perhaps stronger than ever, especially in 
view of the fact that there has been a distinct 
movement toward a further 


credit facilities for financing 


use of the reserve 
foreign trade. 
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MONEY AND BANKING 


Money rates have been declining, with only 
minor seasonal fluctuations, since last October. 
Prime commercial paper rates, which were as 
high as 54%4-5'%4 per cent in October, declined to 
4% per cent during the latter part of May. 

The Federal Reserve Bank of New York re- 
duced its rediscount rate on April 30 from +/% to 
four per cent. This was the first change in the 
rediscount rate of any of the 12 Federal Reserve 
banks since the New York, San Francisco and 
3oston banks raised their rates from four to 4% 
per cent in February, 1923. None of the other 
Federal Reserve banks had reduced their redis- 
count rates by the fourth week in May, and, with 
the exception of the Federal Reserve Bank of 
New York, all of the Reserve banks had at that 
time a uniform rediscount rate of +14 per cent 
on short-term obligations. 

Call money in the New York market ruled at 
three per cent during the greater part of May. 
In Boston, where call money does not fluctuate 
from day to day as it does in New York, the rul- 
ing rate declined from 4'4 to four per cent, and 
commercial paper was quoted at 4% per cent dur- 
ing the latter part of May. There was an even 


more marked decline in the rate on acceptances, 
which declined to a three per cent basis in Boston. 

There has been no change in the fundamental 
trend of banking conditions in New England dur- 
ing recent weeks. The downward trend in the 
volume of commercial loans of member banks to 
their customers, which started last October, con- 
tinued through April. There was a compara- 
tively small increase during the first two weeks of 
May, but it was not of large enough proportions 
to break definitely the downward trend. Member 
banks’ loans secured by stocks and bonds in- 
creased sharply during the first half of April, and 
then declined through the second week in May. 
The net result was a lower volume of total loans 
by reporting member banks to their customers in 
the second week of the month than in the middle 
of April, as is shown by the chart entitled “New 
England Bank Credit Conditions.” Both time 
deposits and net demand deposits in the member 
banks have increased since the low point was 
reached at the end of March, as is usual at this 
time of the vear. The increase in deposits, with 
a corresponding increase in loans, enabled the 
member banks to reduce their borrowings still 
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The general trend of member banks’ loans to customers continues downward. and there is a somewhat smaller volume than at. this 
time last year. Net d d deposits, on the other hand, are practically « to those of the same time last year. Member banks’ 
1 the |} 1 Reserve Bank of Boston continue very low. Curves are based on reports of member banks in nine large 
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further from the Federal Reserve Bank of Bos- 
ton. 

Actual borrowings of all member banks from 
the lederal Reserve Bank of Boston amounted to 
$15,972,000 on May 14, or about $7,000,000 below 
the average during April. Nearly all of this bor- 
rowing was by so-called country banks in the 
district, only $2,137,000 of the amount being bor- 
rowed by member banks in Boston. On May 14, 
the amounted to 
slightly over one-half of what they were at the 
beginning of this year, while the borrowings of 
the Boston banks were less than six per cent of 
their total on January 2, 1924. The Boston banks 
as a whole have not been so completely independ- 
ent of the Reserve bank for a number of years. 

As a result of this small amount of member 
bank borrowings at the Reserve bank, the total 
earning assets of the Federal Reserve Bank of 
Boston during the first half of May averaged 
$50,000,000, the lowest level for almost seven 
years. Holdings of acceptances on May 14 were 
about $8,000,000, a decline of over $25,394,000 
from the total on January 2. All but $5,698,000 
of this decrease in holdings of acceptances was 


country banks’ borrowings 





offset by increased purchases of Government se- 
curities, the holdings of which increased steadily 
from $6,059,000 on January 2 to $25,755,000 on 
May 14. 
ing assets of the Federal Reserve Bank of Boston 
has been due almost entirely to a decreased vol- 
ume of borrowings by member banks, rather than 
to a reduction in the combined open market and 
investment operations. 


Therefore, the marked decline in earn- 


Savings deposits in the mutual savings banks 
of New England showed a further increase dur- 
ing April, but not as large a one as would be ex- 
pected in view of the normal growth of these 
banks and the usual seasonal increase during that 
month. The mutual savings banks in Massachu- 
setts, New Hampshire and Vermont had more 
old accounts closed than new accounts opened 
during April. 

There were fewer commercial failures in New 
England during April than in March, but the 
decline was not quite as large as usual. The total 
number of failures remains below the computed 
normal, based on pre-war experience. There was 
little change in the failure situation in the first 
three weeks of May. 


MONEY RATES 
May,  Apr., Mar., Feb., May, 
24, 1924, 1924, 1924, 1923, 1922 1920 
1924 = Aver. Aver. Aver. Aver. Low High 
Gall Moneys aw greta seo ene ne eatae eee Boston 4% 44% 44% 414% 514% 44% 10% 
Commercial eave. .so-. cannes e sone Boston 4% 434 434 434 J = 8 
Bankers’ Aeceptanicess «soci. sew fnceies Boston 3 4 4% 4% 41% 3 634 
Near (Collateral Goans...i.seaceasece oa Boston 5 5 5 5 5 434 8 
Rediscount (Rates: ¢..0c.s..o8 cose eeneeten Boston 4% 44 44 4% 4Y, 4 7 
Gall Money ‘Retiewal.. .2..% s4.5 sess New York 3 4 4 43% 44%, 3 17 
Goninercial Papers... 20h coon owns New York 44% 4y, 454 434 5 3% 8 
-——_—— _ : 223. a 
COMMERCIAL PAPER RATES NUMBER OF FAILURES 
FOUR TO SIX MONTHS — NEW YORK ___ NEW ENGLAND - 
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Money rates declined in May, continuing the downward trend 
which started last October. 
Source of data—Federal Reserve Bank of New York. 
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There were fewer commercial failures in New England during 
April than in March, as is usually the case. Collections have re- 
cently shown a tendency to improve. 

Sources of data—R. G. Dun & Co. and Bradstreet’s. 
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WHOLESALE AND RETAIL TRADE 


\ great deal of cool and rainy weather has 
served to retard the spring selling season in the 
department stores of New England. This fact 
is particularly evident in Boston, where over- 
coats were worn steadily until the last of May. 

DEPARTMENT STORE SALES 
April, 1924, compared with April, 1923 





toston. Department Stores «.c:o0:6 6.6 sic 055600 v8.0: +8.4% 
Other New England Department Stores...... t+-2.19 
All Reporting Department Stores............ +7.2% 
3oston Women’s Apparel Shops...........++- +6.5% 


April trade of the Boston department stores 
was of greater relative volume, as compared with 
April, 1923, than that of the stores located in 
other New England cities. In fact all of the 
Boston department stores reported increases in 
their sales during April, as compared with April, 
1923, whereas nearly 40 per cent of the depart- 
ment stores in other New England centers report- 
ed a smaller volume of sales last April than in 
April, 1923. An unseasonable dullness was par- 
ticularly noticeable in retail trade in some of the 
textile cities of New England. In these cities 
employment has been reduced in many cases to 
three days a week, and at least the majority of 
the mills are operating at a fraction of full-time 
schedules. If a comparison is made of retail 
trade conditions in the individual New England 
states, it is probable that the Connecticut depart- 
ment stores have had more favorable trade con- 
ditions, and, as a result, made greater increases 
in their net sales over the corresponding months 
of 1923. 

In order to show more clearly the possible effect 
of the shift in Easter trade in the successive years 
of 1923 and 1924, the following table was pre- 


pared, giving a comparison of the combined sales 
of March and April during the two years. By 
this combination, not only is the effect of the 
changing Easter season removed, but an auto- 
matic adjustment in the number of shopping days 
immediately takes place, since March, 1924, had 
one less shopping day than March, 1923, and 
April, 1924, had one more day than April, 1923. 
DEPARTMENT STORE SALES 
March and April, 1924, compared with March and 
April, 1923 


Boston. Department Stores...n 60066 sess —21% 
Other New England Department Stores...... —1.2% 
All Reporting Department Stores............. —1.9% 
Boston Women’s Apparel Shops.............. —5.5% 


From the above comparison, it is noted that 
the slowing down of industrial activity in New 
England and the lack of interest on the part of 
buyers have had a measurable effect on the vol- 
ume of New England department store sales dur- 
ing the spring of this year. The effect of both of 
these factors was added to by unfavorable weath- 
er conditions at several periods. 

The number of employees is still much larger 
than a year ago in the average New England de- 
partment store, especially in the Boston stores. 
The chart below shows the wide margin between 
1923 and 1924 throughout the first four months 
of this year,—especially wide when compared 
with the margin between sales this year and last, 
as shown on the preceding chart. During April 
there were about 11 per cent more employees in 
the average New England department store than 
in April, 1923. 

Collections were made at a more rapid rate dur- 
ing April, 1924, than during April, 1923. Both 
the Boston and other New England department 
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Department store sales in April were about seven per cent larger 
than in the same month last year. This is partly due to a late 
Easter and one more selling day. 
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The chart above is drawn on the same scale as the preceding one, 

so that a direct comparison can be made between the changes it 
the number of employees and sales. 
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stores, as well as the apparel shops, reported that 
a larger proportion of their accounts outstanding 
on .\pril 1 was collected during the month than 
was the case in April, 1923. 
DEPARTMENTAL SALES 
April, 1924, March and April, 1924, 


compared with 
March and April, 1923 












Art GoddS inegess ees ( — 1.4% 
Books and Stationery.. + 5.7 
Boys Wed? ciscccscos +-16.0 
Cotton Dress Goods Je 
Cotton Underwear..... ee) 
BNCINS Oey Sayaleic ce meroel estos -41.9 
2) (CC ee ee er eee — 7/8 
House Furnishings..... — 0.3 
Infants Wear....<...; + 4,7 
Jewelry and Silverware — 70 
Knit Underwear....... + 2.0 
Linens and Domestics. . —10.4 
Men’s Clothitie.......<. + 6.1 
Men's) Furnishi - ll 
Men’s and Boys’ Shoes + 9.0 —12.5 
Millinery and Veils.... +38.6 1 90 
Rugs, Carpets; te)... -10.7 + 2.0 
Silks and Velvets...... 12.9 -14.1 
Sporting Goods & Toys + 9.8 + 9.0 
Toilet Articles & Drugs + 7.0 + 3.5 
Woolen Dress Goods... 10.4 — 6.2 
Women's: Coats:....... + 18.1 +. 7.7 
Women’s Dresses...... 1.9 1.0 
Women's Hosiery...... +199 +-11.7 
Women’s Shoes........ + 10.5 =o 
Women’s Suits......... — 32.8 38.0 


\ further analysis of the effect of the change 
in the date of Easter is presented by means of 
the table above. The right-hand column gives 
the comparison of spring trade this year and last 
among the important departments of the New 
Eneland stores. 

An analysis of the right-hand column will 
show that, of the important departments, of the 
that usually contribute a large share of 
the Easter trade, those showing a smaller volume 
of sales than in 1923 were women’s dresses and 


stores, 


Those 
departments in which average or better increases 
were shown over the previous year were boys’ 
wear, men’s clothing, millinery and veils, wom- 
en’s coats and women’s hosiery. 

Stocks of merchandise on hand have not been 
allowed to accumulate in large quantities by the 
average department store or apparel shop. In 
fact, in the face of a smaller volume of sales, the 
average rate of turnover of stocks, especially in 
the apparel shops, has been more rapid than in the 
corresponding months of the previous vear. 
Stocks have been held at low figures, largelv as a 
result of a reduction in orders placed for future 
delivery. Orders placed by the New England de- 
partment stores for delivery during the rest of 
the vear are from 20 to 30 per cent less than cus- 
tomary at this time of the vear. On April 30 this 


dress goods, men’s furnishings and shoes. 


year, the Boston apparel shops from which the 
bank receives reports had approximately $50 
worth of future commitments outstanding for 
every $100 worth at the close of April, 1923. The 
average New England department store at the 
same dates had about $70 worth of undelivered 
orders this year, as compared with $100 last year. 

The Boston apparel shops reporting to this 
bank did not make as large an increase in their 
sales for April, 1924, as compared with April, 
1923, as did the Boston department stores. This 
again emphasizes the effect of the weather con- 
ditions on the purchases of seasonable apparel 
When the increases of April 
sales of the department stores and apparel shops, 
as shown in the previous tables, are considered 
and compared with their normal increases, the 
fact must be borne in mind that there was one 
more shopping day in April, 1924, than in April, 
1923. This would normally add approximately 
three per cent to the sales of the month. If an 
approximate adjustment is made to allow for the 
additional working day in April this year, the 
net increase in sales of the average New England 
store would be a little over four per cent, rather 
than 7.2 per cent, in relation to April, 1923. 

According to the reports of the wholesale 
grocers received by this bank, trade conditions of 
the average concern were better during April 
than in any of the previous months of this year. 

WHOLESALE GROCERY SALES 
April, 1924, compared with April, 1923 


and accessories. 


Boston Wholesale Grocers: . oc ccccccsascccecc +0.3% 
Other New England Wholesale Grocers....... -7. 4% 
All Reporting Wholesale Grocers............. —3.4% 


This is the first month this year in which the 
rate of collections has been better than in the 
corresponding month a year ago. 
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Wholesale grocery sales in New England showed a slight im- 


provement during April, and collections were somewhat better. 
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INDUSTRIAL ACTIVITY 


Reductions of working forces and operating 
schedules in many plants throughout New Eng- 
land brought industrial activity to a lower level 
during April and May than in the earlier weeks 
of the spring. Weakening commodity markets 
induced the continuance of caution and hesitation 
in manufacturing and trading. 

Distribution of merchandise over the New 
England railroads during April was slightly in 
excess of the previous month, and considerably 
above April, 1923, figures. Building activity, 


Boots and Shoes:—According to preliminary 
reports, April production in New England plants 
was about five per cent less than in March. This 
decrease was somewhat less, however, than might 
seasonally be expected. New orders and ship- 
ments of representative concerns reporting to 
this bank showed increases. New orders were 
greater than in April of the past two years. 

Building: —Building contracts awarded in New 
Kngland during April, according to F. W. Dodge 
Company, showed a small increase over March 
figures, but were less than in April, 1923. The 
index of contracts awarded, corrected for season- 
al variation and price changes, was considerably 
below the figures of the previous month. (See 
chart below. ) 


Carloadings:—Total carloadings in April 
throughout the country ran considerably below 
the figures of the corresponding month of last 
year. Cumulative loadings during the first four 
months of this year were virtually the same as 
for the corresponding period of 1923. In New 
England, total carloadings during April were 
close to the level of April, 1923. Shipments of 
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There was a further increase in part-time operations in Massa- 
chusetts in April. The number employed declined 4.6 per cent, 
as compared with March. 


Source of data—Massachusetts Department of Labor and Indus- 


tries. 


measured by the value of contracts awarded, was 
slightly greater than in March, but the increase 
Was not commensurate with the usual seasonal 
advance. (See chart below.) 

Concerns reporting to the Massachusetts De- 
partment of Labor and Industries showed a sub- 
stantial increase in part-time operations and a 
relatively large decrease in employment. In 
April one-third of the establishments, as indicat- 
ed on the chart below, were on part-time sched- 
ules. 


merchandise and miscellaneous freight, however, 
were in excess of both March, 1924, and April, 
1923, figures. 

Cotton Textiles: —While curtailment was not 
generally extended to any great degree through- 
out New England during April and early May, 
neither was there any marked improvement in the 
situation. Mills continued to operate almost 
wholly on the basis of business on hand. The re- 
porting Massachusetts concerns indicated further 
reductions in working forces. Operations in the 
finishing of cotton fabrics declined, both in this 
district and throughout the United States. 

Electrical Goods :—<Activity in the manufacture 
of electrical goods continued at a fairly well-sus- 
tained rate throughout New England. Output 
was closely gauged to new work on hand. All of 
the Massachusetts concerns reporting to the De- 
partment of Labor and Industries were on nor- 
mal working schedules in April. 

Foundry and Machine Shop Products:—Foun- 
dry and machine shop operations throughout 
New England were reduced slightly in April. 
Production in both lines followed fairly closely 
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Contracts awarded for construction in New England during April 
were less than in the same month last year. The trend of new 
building activity is slightly downward. 

Source of data—F. W. Dodge Company. 
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the trend of the retail branch of the industry. 
Part-time operations increased in Massachusetts 
reporting establishments during April, and were 
more prevalent in the output of foundry products 
than in machine shop lines. 


Hosiery and Knit Goods:—Conditions in the 
hosiery and knit goods lines remained unsettled 
during April. Curtailed operations were gener- 
ally extended somewhat further. Over half of 
the reporting Massachusetts concerns were on 
part-time schedules in April. 


Iron and Stecl:—The readjustment of opera- 
tions to a lower rate of activity in the iron mills 
during April was carried on well into the follow- 
ing month. New business amounted to less than 
shipments, which in general were fairly large. 
Steel ingot production was greatly reduced. The 
daily average rate of output in April was 20 per 
cent less than in the previous month, one of the 
sharpest drops on record for a monthly period. 


Machine Tools:—The New England market 
continued spotty in April and early May. Ex- 
treme dullness existed in some quarters, while 
renewed buying was evident in others. A slight 
improvement was noted in textile machinery lines. 
Railroad inquiry was reported as being encour- 
aging. Heavy equipment moved somewhat bet- 
ter than small tools and used equipment. In the 
latter field, improved sales were reported in May. 


Keen price competition and shading of prices 
were evident. 


Rubber:—No great improvement of conditions 
was noted in the New England plants manufac- 
turing rubber footwear and goods. Some further 
curtailment was reported early in May in some of 
the large New England establishments. [Employ- 
ment was less in the reporting Massachusetts con- 
cerns in the mid-week of April than in the cor- 
responding week of the previous month. 

Silk:—Silk manufacturing was reported to be 
about 60 per cent of normal during April and 
May. Manufacturers continued to produce for 
business on hand only. In view of the uncertain 
price situation, manufacturers’ stocks were gen- 
erally maintained at a minimum. Practically no 
change from the previous month was made in 
April in the proportion of Massachusetts estab- 
lishments operating on part-time schedules. 


Woolen Textiles:—Further reduced operations 
were generally put into effect in the New Eng- 
land woolen mills during April. Production was 
closely aligned with new business, which tended 
to fall off during the month. Preliminary fig- 
ures of the Department of Commerce indicated a 
substantial drop in machinery activity and in 
wool consumption throughout the country. In 
New England, although there was a decrease in 
wool consumption, it was not so great as for the 
entire country. 


EMPLOYMENT CONDITIONS IN LEADING INDUSTRIES 


7~————Per Cent of Firms Operating 


Full Time 
Full Capacity 


a 
Full Time 


Employment 
Part Capacity 


Full Time Change, Apr., Com- 


7————— Massachusetts————__, Total U.S. pared with Mar. 

Mar. Apr. Mar. Apr. Mar. Apr. Mass. ULS. 
Ad, INDUSTRIES ......<6cccccx: 16% 40% 29% = 27% 74% «69% — 46% — 21% 
BOOS: ania: SHOES? ss dcsceee doe sie 29 21 26 17 68 51 — 87 — 56 
Boots and Shoes, Cut Stock .......... 33 Jee 43 33 (No Data) — 37 (No Data) 
BORE) Panel ocx wons curds ccc eras 48 41 18 15 71 64 + 0.7 — 13 
3read and Other Bakery Products ... 70 61 36 58. 89 88 — 25 — 2.1 
louie: “Nees: oes oo asd. rode soe 72 60 18 10 72 59 * —11.4 
Clothing. Women’s: 4csi6 ode neee eens 4 50 20 12 90 79 — 84 — 41 
COLO GOOES sais awe ec oenssabereceee 19 12 21 64 55 —10.9 — 42 
Electrical Machinery .....¢<.-2....+0 <<. 83 67 17 33 91 80 — 0.9 — 12 
Foundry and Machine Shops ......... 39 38 39 29 79 i f- — 3.2 1.0 
Ri testnitenee oases piconets ee ate 48 38 37 35 79 70 — 6.0 — 19 
Hosiery and Knit Goods ............. 18 18 ZL 18 72 57 + 1.1 — 17 
MEWEIE owes ee ween aaes 48 39 23 16 (No Data) — 13 (No Data) 
Gabe forciy fares ee eae ee erences 56 20 B 7 48 88 81 — 41 — 4.0 
1 CEST | 0c) cae Rn eee ae ee aoe ar (No Data) (No Data) 81 86 (No Data) + 1.5 
Machine: Todis: oes os cnds <cincnnes 29 28 , 60 89 89 + 13 — 28 
Paper and Wood Pulp. .....2<. «<0<5: 68 64 9 9 82 71 — 10 — 0.2 
Printing and Publishing, Book and Job 64 71 28 14 92 84 + 5.3 — 2.0 
FRU. TIRES: rad saccrcccecneve tacetow stern 33 33 0 67 66 51 + 3.4 pe (| 7. 
Sif MG GOS ean ta ss io oe tae ese ae ys 50 33 V7) 33 78 71 —11.3 == (32 
Textie- NAGCHNERY: «xc. scb cas cleeseei ces 23 21 31 36 (No Data) — 7.0 (No Data) 
Woolen and Worsted Goods rani tghpoae earl 45 26 37 40 80 73 _ 3.4 — 5.3 

*Less than 0.1%. 
sources of data—Massachuset?s Department of Labor and Industries and U. S. Department of Labor. 
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NEW ENGLAND MARKETS 


Business declined in the early part of May. 
Poor weather conditions continued to be an ad- 
verse factor 


in the situation. Conditions in the 


cotton and woolen textile and shoe manufactur- 
ing centers continued unsatisfactory. Activity in 
the Connecticut Valley metal trades centers was 
also reported late in May to be declining. In 
several of the Massachusetts cities, over one-half 
of the concerns reporting to the Department of 


Biddeford, Me.:—General industrial condi- 
tions were reported as being quiet in May. Cotton 
mills were closed during part of the month. Sev- 
eral other plants were running part time, and un- 


employment was somewhat prevalent. 


Boston:—Part-time operations in reporting 
manufacturing -concerns showed an increase in 
April, and employment in these establishments 
declined slightly. Although 
showed an increase over the previous month and 
April, 1923, buying was reported to be spotty 
during the month following Easter. 


April retail sales 


Collections 
were generally slow. 


Brockton:—Industrial conditions showed a 
small improvement in the early weeks of May. 
Some of the shoe plants increased operations 
slightly. In April, however, over half of the re- 
porting concerns were on part-time schedules, and 
employment and average weekly earnings of em- 


ployees declined substantially from March. 


Burlington, Vt.:—Labor as a whole was fairly 
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The textile centers have been more affected by reduced business 
activity than the others. 
Source of data—Massachusetts Debariment of Labor 
tries. 






and Indus- 


Labor and Industries were on part-time sched- 
ules. (See chart below.) Employment in all of 
the reporting cities declined. 

Building activity continued to be fairly well 
maintained in April, and the distribution of mer- 
chandise over the railroads showed a slight in- 
crease over the previous month. Retail sales of 
the department stores throughout New England 
reporting to the Reserve bank showed an increase 
over the same month of 1923. 


well employed, 
during April. 
ed active. 


and industrial activity was fair 
Building construction was report- 
The farm labor situation showed some 
improvement, but a slight shortage of workers 
was reported. 


Concord, N. H.:—TYhe general industrial situ- 
ation was reported to be fair in April. Most of 
the printing and woolen plants were operating on 
normal schedules. Machine shops and garment 
factories, however, were less active. 

Fall River:—Industry continued depressed 
during April and the early part of May. <A 
slight increase in the proportion of firms operat- 
ing at full time was noted, however, and average 
weekly earnings of employees advanced slightly. 
Cotton receipts during April were exceptionally 
low. Sales of print cloths continued in small vol- 
ume. 


Fitchburg:—Part-time schedules prevailed in 
textile and paper mills during April and May. 
Unemployment still continued evident. In April 
there was an increase in the proportion of firms 
operating on part-time schedules. <A slight de- 
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WORCESTER, MASSACHUSETTS 
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There has been less than the usual spring increase in the number 
of persons called for by employers in Worcester. 
Source of data—Massachusetts Department of Labor and Indus- 
tries. 
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crease in the average weekly earnings of work- 
ers was reported. 


Hartford, Conn.:—The call for employees 
through the Public Employment Office was con- 
siderably greater in April than in March, and ex- 
ceeded the figures for April of the past two years. 
The metal trades continued fairly active. 
May, 
tablishments closed for an indefinite period, fol- 
lowing a cut of 10 to 20 per cent in the wages of 
employees. 


In 
one of the large carpet manufacturing es- 


Haverhill:—Industrial and business conditions 
continued unsettled during April. Practically all 
shoe factories were operating below normal. Aft- 
er some improvement in the previous month, 
there was an increase in the proportion of firms 
operating on a part-time basis, and a very sub- 
stantial drop in employment. Average weekly 
earnings of employees fell sharply. Early in 
May, a general wage reduction of from 10 to 33 
per cent was put in force throughout the shoe 
factories. 

Holyoke :—Part-time factory operations pre- 
vailed during April, and plants were in general 
working with reduced forces. There was a big 
increase in the proportion of firms operating on 
part time, and a substantial drop in the average 
weekly earnings of workers in these concerns. 


New 


Britain, Conn.:—Industrial activity con- 


tinued at a good rate during April and the early 
part of May. 
ing on normal schedules. Employment conditions 
continued normal, and labor was generally well 
employed. 


Most establishments were operat- 


Building contracts awarded were sub- 
stantially greater than those of April last year. 
New Haven, Conn.: 


ers in 


-\ slight surplus of work- 
the metal and textile trades was reported 
as existing during April. Preparations for a 
large volume of retail trade during the summer- 
school months were reported as being under way. 


R. I.:—Most of the cotton mills 
continued to operate on part-time schedules, with 
some few establishments closed. Conditions in 
the rubber manufacturing establishments contin- 
ued unsettled, and announcement of 


Woonsocket, 


temporary 
closing, effective in midsummer, was made by one 
of the large plants. 


WV orcester:—Some slight improvement was re- 
ported in business during the month ending May 
15 over the previous monthly period. The de- 
mand for employees through the Public Employ- 
ment Office in April was considerably below that 
of April of the past two years. 
low.) 


(See chart be- 
Average weekly earnings of employees in 
reporting establishments tended slightly upward 
in April. Wage reductions were announced in 
one of the large carpet manufacturing 
early in May. 


plants 


ACTIVITY IN NEW ENGLAND INDUSTRIAL CENTERS 
April, 1924 


7-—— Manufacturing Activity 
Establish- % 





= 
Employees 


on 


ments Normal % Change 
Reporting Schedules from Mar. 

ESO SEO retest irk. 194 57% — 26% 
Bridgeport ........ 18 ee — 2.0 
DEOCKION: 20.66 ated ese 3 26 — 5.3 
Burlington <6... sve we 
Cambrrdee> sé scc.ieve 41 54 — 5.1 
Bali GRIver <n sce 20 25 — 85 
Fiten Dune 2.0.5 0c03% 18 33 — 1.1 
PRAPttOEd: 6<5.wes.ec0% ag ais ay 
EPAVGCIAI: <<. e0-4.s se ore 35 29 —=10:8 
13 (0) 420] eer cae 11 36 — 1. 
TAWECHEE 0.5 cn 1h 33 — 26 
WOW. sasictcacnnine 16 19 —11.4 
MEYAMG wo heissrereee nest 34 24 — 0.1 
Manchester ........ ee ns ere 
New Bedford ..... 27 22 —11.0 
New Britain ....... 28 100 == 16 
New Haven ....... ae x 
IPECADOGY: (ciciec sereeio oe 15 Zi — 19 
PORE! 4. s4.4 ers 60 

IPFOVIGENCE <ecio- ss 30 Sf ove aig 
Springfield ........ 42 38 — 1.7 
AMON: 5.6 ods sd Sac 18 39 — 12 
Waterbury =.<.<... 8 =e — 17 
Worcester ......... 60 42 — 0.1 
Sources of employment data—Massachusetts 


Department of Labor a 
bury Chamber of Commerce, Nez 
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342 + 51.9 ZI + 0.9 
771 — 45.1 28 —10.5 
575 +117.5 18 7 
869 + 19.8 87 + 7.3 
349 — 47.5 39 + 5.0 
aa 151 — 12 
1,662 + 37 79 + 8.3 
38 + 0.8 
74 + 42 
nd Indu 1 ssociati Bridgeport, Water 
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COMMODITY PRICES AND MARKET CONDITIONS 


The trend of commodity markets continued 
slightly downward in May. The rate of decline 
was greatly reduced, as compared with April, and 
a marked stabilizing tendency was evident during 
most of the month. Together with sagging mar- 
kets in basic commodities during April, produc- 
tion of basic materials also declined. Distribu- 
tion of goods, while somewhat less than a year 
ago, continued in fair volume. Consideration of 
the various factors of business, i. e., prices, pro- 
duction and distribution, showed an indication 
of some general recession during April and early 

Cotton Goods:—Continued mill curtailment 
and an upward movement of raw cotton prices 
during the early part of May tended to retard 
declining prices of cotton goods. 
england markets continued quiet. 
ing of prints was 


Primary New 

Forced sell- 
reported, vet the total volume 
moved was relatively small. The sale of fine goods 
and lines expanded slightly, but in 
some instances at a sacrifice of price. Inquiry for 
fancies showed a small improvement. 

Cotton (Raw):—FEarly reports of the new 
crop acreage indicated a slight increase over the 
large acreage of last vear. Waning interest in the 
spot market developed during May, the volume 
of sales declining. 


seasonable 


Spot prices tended upward 
during the first three weeks of the month. There 
was a slight contraction in the export movement 
of spot cotton. April receipts in the principal 
New England centers were notably small. 
Hardware :—Continued cautious trading pre- 
vailed throughout the hardware trade during 
\pril and May. Only a relatively small amount of 


May, although no marked disruption of the equi- 
librium between these factors developed. 

Some sharp divergencies of prices, even in 
groups of closely allied commodities, existed dur- 
ing April. The textile group of cotton, silk and 
wool illustrates this characteristic, as will be not- 
ed on the chart below. 

The cost of living index compiled and pub- 
lished by the Massachusetts Special Commission 
on the Necessaries of Life declined further in 
April, and reached the lowest point recorded 
since March, 1923. (See chart below.) 


future business was reported. Prices in general 
were well maintained, but concessions were re- 
ported from some centers. Unfavorable weather 
conditions in the New England district tended to 
retard the sale of seasonable merchandise. 

Hides and Leather:—.A somewhat improved 
tone was noted in hide markets during the early 
part of May. Trading was slightly more active 
than for some weeks past. Prices of heavy native 
and Texas steers firmed, yet they were still three 
to four cents below February quotations, the high 
level of the current year. Conditions in the 
ton leather market showed no material change. 
Low tanning receipts, a smaller volume of sales, 
and fairly steady prices characterized the local 
leather situation. 


) ~ 
IOS- 


Tron and Steel:—During the first half of May, 
an improvement was observed in the New Eng- 
land pig iron market. Increased buying and in- 
quiry were reported, with prices slightly firmer. 
Scrap continued dull and weak. There was a fair 
volume of bar sales at firmer prices. In the struc- 
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The cost of living in Massachusetts has been tending slowly 
downward since the first of the year. Wholesale commodity 
prices are now lower than at any time in 1923. 

Sources of data—Massachusetts Commission on the Necessaries 
of Life and U. S. Bureau of Labor Statistics. 
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The prices of cotton and wool have had relatively the same ftuc- 
tuations since 1921. Silk prices have not been as strong, and 
recently have been very weak. 

Source of data—R. G. Dun & Coa. 
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tural field, April was an exceptionally good 
month, but contracts dropped off sharply in May, 
and prices were less stable. 


Lumber :—Quietness in the lumber trade tend- 
ed to weaken prices during April and the first 
half of May. Nearly all grades were affected by 
the downward movement. Wholesale and retail 
distribution continued large, and stocks were re- 
ported as being drawn on, especially in the cen- 
ters where the rate of building activity continued 
high. 

Non-Ferrous Alctals:—Prices of lead, tin and 
zinc continued to sag in the month following 
April 15. But little buying interest or selling 
pressure existed in the leading markets. Copper 
was fairly steady, with a slight declining tend- 
ency. A fair volume of sales was reported. 
Aluminum prices were firm, and silver advanced 
slightly. 

Paper and Pulp:—Prices of practically all 
grades of paper remained firm during April and 
May in fairly active markets. Pulp prices, after 
a short period of weakness during April, devel- 
oped a strengthening tendency early in the fol- 
lowing month. 

Petroleum:—Coincident with an increase in 
production during April, prices of crude oil were 
cut during the early weeks of May. Gasoline 
prices, however, showed no declining tendency, 
due largely to a seasonal increase in demand. Late 
in May, crude prices stiffened slightly. 

Rubber:—Imports of crude rubber were great- 
er during April than in the previous month, al- 
though the volume was considerably below that 
of the corresponding month of last year. Spot 
prices of crude rubber steadied somewhat in 


April, but a further decline in May brought the 
quotations to a point lower than any recorded 
since the fall of 1922. 

Silk:—Imports of raw silk increased in April. 
Manufacturers’ takings declined slightly, and 
were about 30 per cent below the figure of April, 
1923. A somewhat better demand for raw silk 
was reported early in May. Prices during April 
and May continued downward. The call for broad 
silks remained limited, although good business 
was reported in sales for early fall delivery. 

Sugar:—Prices of both raw and refined sugar 
continued sharply downward during April and 
early May. The margin between the two changed 
but slightly. In addition to weakness, the mar- 
kets have continued generally quiet. Refiners’ 
stocks of both raw and refined sugar were re- 
ported as being lower than in the late spring of 
last year. Trade stocks were also reported rela- 
tively low. 

Wool (Raw) :—Little change of conditions was 
noted in the Boston wool market during April 
and May. Prices on the whole were slightly 
easier, although no marked weakness prevailed. 
Trading was spotty, with the greatest activity in 
the best grades of wool. By the middle of May, 
buying in the West had assumed sizable propor- 
tions. Receipts at Boston from the first of the 
year to May 15 were about one-half those in the 
same period of last year. 

Woolen Goods:—The goods markets showed 
but little activity or improvement during April. 
Business was termed generally unsatisfactory. 
Men’s wear continued slow, and although trading 
in women’s wear was somewhat more active, cau- 
tious and limited buying prevailed. In spite of 
dull conditions, prices remained generally firm. 


THE COURSE OF COMMODITY PRICES 


COMMODITY PRICE INDICES: 


BuILtpING MATERIALS—Bureau of Labor Statistics.... 
Cost or Livinc—Massachusetts State Commission.... 
Retait Foop Pricks—Bureau of Labor Statistics..... 
WHOLESALE Prices—Bureau of Labor Statistics..... 
Basic ComMmopitTires—Federal Reserve Bank of N. Y.. 
WHOLESALE COMMODITY PRICES: 
Cotton—spot, middling uplands (lb.).............6. 
HipeEs—packer, heavy native steers (Ib.)............. 
LEATHER—Sole, scoured oak backs (lb.)...........00- 
PETROLEUM—Mid-Continent, 33-35.9° (bbl.).......... 
Pic Iron—basic valley furnace (ton)...............- 
Print ClorHs—27”, 64 x 60 (yd.) 
SUGAR—feMned: GOS) ors:<< 50.0 0. cag Nowe sien oe secews ee 
Wootr—Ohio delaine, unwashed (1b.) 
Wooten Goons—1l1-oz. serge (yd.)........ceeeeceees 
*Peak prices of hides and leather came in 1919. 





1919 1920 1921-22 1923 April May 24, 
Average Peak Low Peak Average 1924 
100 300 155 204 182 
100 203 155 161.6 157.7 
100 219 139 151 141 
100 247 138 159 148 neers 
100 296.2 121.4 161.3 148.8 146.0% 
$0.13 $0.44 $0.11 $0.376 $0.299 $0.327 
18 52e 10 237 119 FZ 
45 1.03* 45 AG 42 44 
.93 3.50 1.00 2.24+ 1.75 1.60 
14.71 48.50 Vad 34.00+ 21.69 20.00 
.034 165 043 088 071 07 
043 225 048 .100 081 073 
24 1.00 33 59 56 2 
1.13 4.05 2.35 Ka 2 2.68 2.68 


+Last high point of hides, petroleum and pig iron came in 1922. at 
Wholesale commodity prices are taken from trade papers quoting prices in leading markets. 
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A NEW BANKING INDEX 

One of the recent outstanding developments in 
the science of business administration has been 
the more general practical application of econom- 
It is 
only within the past few years that some of the 


ic theories to everyday business practice. 


leading universities have developed schools which 
specialize in the teaching of business administra- 
tion. Coincident with the more widespread knowl- 
edge of fundamental economic laws, there has 
heen a development of the use of statistics in 
business. Progress has been made in a practical 
way in the science of measuring changing price 
levels,- volume of production, credit condi- 
Only 
available 

banker 


the 
tions, the distribution of merchandise, ete. 
in recent years have been 

will tell the and 
whether the general level of production in basic 


statistics 
which business man 
r five, or ten, 
r below that 
Not only was forecasting the future 
based on “hunches,” but it was often difficult for 
the average man to gauge current conditions cor- 
rectly. Statistics which will indicate current con- 
ditions with a considerable degree of 


industries is at an average amount, ¢ 


or any definite percentage above ¢ 


average. 


accuracy 
are now available to anyone who is willing to 
study them. 


ne of the more recent of these new statistical 


OF BUSINESS CONDITIONS 

indices is that known as the “rate of turnover of 
bank deposits,” and it is of very practical useful- 
ness to those who will heed its indications. This 
index is a measure of the number of times a year 
that the average depositor in a commercial bank 
withdraws or checks out his average deposit. lor 
example, if a retail grocer maintained an aver- 
age checking account of $1,000 at his bank, and 
drew checks against that during the vear totaling 
$32,000, it would be said that his deposit was 
“turned over” 32 times during the year. Now it 
has been found, from a study of the statistics, 
that at certain times of the year the average de- 
positor draws more checks against his account 
than at other times of the year. 
there is a so-called 


In other words. 
“seasonal fluctuation” of the 
rate at which deposits are withdrawn and checked 
out. Further study has shown that there is an- 
other type of movement, namely, that in years of 
business the “turnover” deposits is 
higher than in years of dull business. In fact, 
after allowing for the usual seasonal fluctuations 


good ot 


(such as the difference between spring and sum- 
mer), the rate of turnover of bank deposits cor- 
responds closely to the computed trend of gen- 
eral business. This is shown clearly on the large 
chart below, on which the upper line represents 
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the annual rate of turnover of deposits in Boston 
banks (corrected for seasonal changes) and the 
lower line represents carloadings of merchandise 
on the New England railroads (also corrected for 


seasonal fluctuation). It has been found that car-" 


loadings reflect quite accurately the trend of busi- 
ness activity in New England. 

In the period of active business which be- 
gan shortly aiter the Armistice, both merchan- 
dise carloadings and the rate of turnover of bank 
deposits (after allowing for the usual seasonal 
changes) reached their highest points at the close 
of 1919, 
this point, because a period of severe storms dur- 
ing the following months disrupted local traffic. 

There is a remarkable coincidence between the 
times at which the two chart 
change from downward to upward trends and 
vice versa. 


The curve of carloadings is broken at 


curves on this 
In other words, the rate of turnover 
of bank deposits is in itself a valuable index of 
current business activity. It is of even more sig- 
nificance, however, when viewed from a slightly 
different angle. Strictly speaking, the rate of 
turnover of bank deposits is more a measure of 
the “temper” of the business situation than the 
rate of business activity. It is somewhat analo- 
gous to the ratio of the volume of business which 
a concern is doing to the working capital of that 
concern. It is well known that bank deposits are 
low in times of business depression and relatively 
high during periods of activity. In the same 
way, working capital tends to be higher when 
business is active than when it is dull. It is also 
generally recognized that there is a practical limit 
to the amount of business which a given concern 
can do on a certain amount of working capital 
and that, when a concern tries to do more busi- 
ness than practical experience teaches should he 
done with the capital on hand, it may get into 
difficulty. This seems to indicate one of the 
most valuable features of this new index of the 
rate of turnover of bank deposits, since it prac- 
tically measures the ratio between the volume of 
business being done by all kinds of concerns 
(that is, the average depositor) and the amount 
of working capital. 

Note on the large chart that, at the highest 
point in 1919, the annual rate of turnover of 
bank deposits in Boston reached a level of over 
40 times per vear, a rate which was almost 
equalled in the spring of 1923. In other words, 
the situation in Boston in the spring of 1923 had 
almost as high a “temper” as it did at the high 


point in 1919, 
in the period of dullness in the latter part of 1923 


Conversely, the low point reached 


was at about the same level as that reached in 
the business depression of 1921. This 
should show in the future the time when business 


index 


strain or 
“temper” similar to those of the periods of busi- 
ness activity in 1919 and the first part of 1923. 


conditions have reached a point of 


In this way, a warning of what may follow is 
provided. It is another one of the statistical in- 
dicators which have been developed with the idea 
of giving a more accurate picture of current con- 
ditions. 

It has been found that the actual rate of turn- 
over of bank deposits varies considerably be- 
tween the various cities for which the statistics 
have been compiled. for the 
Boston banks, for example, is slightly less than 
half that for the New York banks. This is shown 
on the second chart. 


The annual rate 


Looking at this chart, it 
will be seen that all four curves have the same 
general tendencies, each showing the let-down in 
business activity during the latter part of 1923, 
with the subsequent increase in the first two or 
three months of this year. Careful calculation 
shows that the rate of turnover in the various 
cities varies proportionately with the volume of 
bank deposits in these cities, the larger the de- 
posits the higher the rate of turnover. Using the 
rates as computed for Albany, Buffalo, Roches- 
ter, Boston, Chicago, Syracuse and San Fran- 
cisco as a basis, it has been estimated that the 
annual rate of turnover of all bank deposits in 
the country ranges somewhere between 25 and 
35 times a year. A rather crude index based on 
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The rate of turnover is high in cities with large deposits and 
unusually low in cities with small deposits. All curves are adjust- 
ed for seasonal variation. 
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bank debits and deposits in a large number of 
centers has a marked degree of correlation with 
an index showing the general business activity of 
the whole country. 

Bank clearings have for been 
used as one of the more common indices of busi- 
ness activity. Strictly speaking, they are a meas- 
ure of payments of business transactions com- 
pleted often a month or six weeks earlier, rather 
than of the actual transactions themselves. It is 
well known that bank clearings have marked sea- 
sonal fluctuations, being fairly high in the spring, 
relatively low in the summer, and then higher 
again in the fall. A study of the rate of turnover 
of bank deposits reveals the fact that the major 
part of this seasonal fluctuation in bank clearings 


several years 


SUMMARY OF 

Factory employment and production of basic 
commodities declined in April, and there was a 
further recession in wholesale prices. Retail 
trade was larger than in March, chiefly because 
of Easter buying, and was at about the level of 
earlier months of the year. There was a de- 
crease in the volume of borrowing for commer- 


cial purposes, and further easing in money rates. 


Production:—The Federal Reserve Board’s in- 
dex of production in basic industries, adjusted to 
allow for seasonal variations, declined two per 
cent in April. Declines were particularly large 
in the iron and steel, coal and woolen industries. 
Mill consumption of cotton, on the other hand, 
showed less than the usual seasonal reduction be- 
tween March and April. Factory employment 
declined two per cent in April, owing chiefly to 


comes from a seasonal fluctuation in the velocity 
of turnover of bank deposits, rather than in a 
seasonal fluctuation of the bank deposits them- 
This confirms the value of the rate of 
turnover as an index of business activity and the 
“temper” of business conditions. 

The rate of turnover of bank deposits, not only 
of the country as a whole, but of individual cities, 
has been such an accurate measure of business 
conditions, especially at critical points, that it is 
unquestionably an index which will prove to be a 
valuable guide in forecasting the future. The 
business community as a whole cannot for a long 
period at a time do an exceptional volume of 
business, as compared with its working capital, 
without suffering from the consequences. 


selves. 


BUSINESS CONDITIONS IN THE UNITED STATES 


large reduction of forces at textile and clothing 
establishments. Contract awards for new build- 
ings reached a higher value than in March, and 
were also larger than a year ago. The value of 
building permits granted, however, declined, and 
was smaller than in the corresponding month of 
1923. 

The Department of Agriculture estimates on 
May 1 of the yield of winter wheat and rye are 
somewhat above the forecasts made in April. 
The acreage of winter wheat is estimated at seven 
per cent less than last year. 


Trade:—Railroad shipments, which since the 
middle of March have been smaller than last 
year, were three per cent less in April than a year 
ago. Shipments of coal were much below last 
year, while loadings of merchandise and miscel- 
laneous freight were higher. Wholesale trade in 
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April was in about the same volume as during the 
preceding month and as in April, 1923. 

Sales of dry goods and hardware were smaller 
than a vear ago, while the sales of drugs and 
shoes showed some increase. Department store 
sales were considerably larger in April than in 
March, partly owing to the unusually late Easter. 
Total sales for the two months were two per 
cent greater than in the corresponding period of 
1923. Merchandise stocks at department stores 
showed less than the usual seasonal increase in 
April, but were at a higher level than a vear ago. 


Prices:—Wholesale_ prices, according to the 
Bureau of Labor Statistics index, declined one 
per cent during April, and reached the lowest 
point since May, 1922. Farm products, however, 
advanced two per cent in April. Metals and foods 
showed substantial reductions. Prices of cloth- 
ing, fuel and chemicals also declined, while prices 
of building materials and house furnishings re- 
mained unchanged. During the first half of May, 
quotations on cotton, wheat, flour and hogs in- 
creased, while prices of sugar, silk, wool and met- 
als declined. 


Bank Credit:—During the five weeks’ period 


ending May 14, the volume of borrowing for 
commercial purposes at member banks in leading 
cities declined somewhat from the high level 
reached early in April. There were increases, 
however, in loans on stocks and bonds and in in- 
vestments in securities, so that the total of all 
loans and investments at the middle of May was 
higher than a month previous, and in larger vol- 
ume than at any time in more than three years. 

The volume of borrowing by member banks at 
Federal Reserve banks declined further during 
the last week of April and in May, while holdings 
of securities bought in the open market increased 
slightly. Total earning assets declined to $795,- 
000,000 on May 21, the lowest figure since the 
autumn of 1917. 

Further easing of money conditions during the 
last week of April and the first three weeks of 
May was reflected in a continued rise of the 
prices of Government securities, in a reduction 
from 4% to 4% per cent in the rate for prime 
commercial paper, and a decline in the rate for 
bankers’ acceptances from four to three per cent. 
On May 1 the discount rate of the Federal Re- 
serve Bank of New York was reduced from 4% 
to four per cent. 
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